
Agenda

Welcome and Overview 
Drs. Ehrhardt, Horton, and Wennstrom

Action Plan Presentation
Dr. LaTarsha Green

Q & A
Pre-submitted questions via Google Form
Use Q&A Feature to submit additional questions



An Independent Review

Response to unresolved educator and parent concerns

Intensive review conducted by D65 Legal Team with HR Team support

(1) academic standards (2) communication (3) leadership (4) staff 
concerns (5) student discipline, and (6) climate/culture 

Concerns were largely validated w/ initial district-level oversight and 
school-level plan implementation

Need to re-center teaching and learning and create positive 
experiences for students, educators, and families



Timeline

Nov 2019
Educator &
Family 
Concerns
Re-Surface

Dec 2019
Ms. Murray 
Named 
Interim 
Principal

Dec 2019 - 
April 2020
Formal 
Independent 
Review Underway

May 2020
Summary of Findings 
and Action Plan Issued

King Arts Principal to be 
Announced

An ongoing commitment to communication, collaboration, and transparency 



ACTION PLAN Virtual Session
May 13, 2020



Dual Capacity Building Framework for 
Family-School Partnerships



Dr. Martin Luther King Jr.Literary & Fine Arts School

“King Arts” is one of two District 65 K-8 
magnet schools. Founded in 1967 it is 
located in the middle of the city and 
draws students from all over Evanston 
and the Skokie Village attendance area. 
The mission of King Arts is to provide all 
students with a dynamic educational 
experience that focuses on the fine and 
performing arts and emphasizes 
literature and writing. It has the following 
four pillars in its instructional program: 
Arts-Integrated Learning; Enhanced Fine 
Arts Learning; Performance, Publication; 
and Enhanced Literacy; and Inclusion.

Re-establishing King Arts as a magnet school that is unified 
on the purpose of student achievement led by a 

transformational leader who shares leadership with 
empowered, problem solving teachers; has robust systems 

to support a positive culture and learning routines; and 
thrives on strong parent community partnerships that 

compliment school goals.



The Foundation of MIRACLES that will happen in 
Evanston Skokie 65
MIRACLES Framework

Motion Towards Equity

Improving Instructional Methodology

Relevant and Rigorous Course of study

Attract and Retain High Quality Staff

Commitment to Accountability

Learning Environments that support student 
success

Establish Expected Targets Driven by Results

Sound Fiscal Stewardship

Evanston Skokie D65 is implementing bold 
strategies to increase student achievement 
and drastically change the trajectory of King 
Arts Magnet. This work will take a full 
collective approach across the entire district, 
school and city. The MIRACLES framework 
creates a pathway to truly live out the School’s 
Mission and Vision. The MIRACLES framework 
includes input from district and school 
leaders, parents, students, community 
stakeholders, and school-based staff. Leaders 
will align strategies around a set of these 
guiding principles. 



Elmore’s Instructional Core



Leading King Arts through MIRACLES Framework

Motion Towards Equity

M1: Foster a culture of collaboration and trust that 
authentically engages families and all staff to increase 
student achievement for Black and LatinX students.

M2: Engaged parents/caregivers and 
community partners

M3: Community wrap around services

M4: Culturally Proficient practices

M5: Build Equity Taxonomy

Communication: 
● Track parent‐educator communication: how 

often do families receive communication from 
educators? How often do they meet? What do 
they discuss?  

● Establish guidelines for regular 
communications between school and home, 
such as frequent calls from educators, weekly 
newsletters, etc.  

● Collaborate with educators and staff to develop 
a parent handbook  

● Facilitate parents/caregivers review of their 
children’s work  

● Establish and publicize parent visiting hours, as 
well as guidelines for contacting educators



Leading King Arts through MIRACLES Framework

Improving instructional methodology

I1:Focused professional development that ensures 
teacher effectiveness

I2: Deliberate use of Danielson framework and 
signature strategies

I3: Ensure access to grade-level, Common 
Core State Standards aligned assignments for 
Tier 1 instruction that are rigorous and 
improve learning for Black and LatinX 
students

Academic Standards:
● Leverage workshop model in content area 

instructional blocks to promote differentiated 
learning that is data informed and student 
centered

● Daily lesson objectives aligned to standards are 
listed for students in all classrooms.

● Ensure students are clear about the content 
objectives for the day and the associated 
learning outcomes. 

● Conduct weekly grade/subject team meetings 
to analyze student work to identify trends and 
opportunities for adapting instruction



Leading King Arts through MIRACLES Framework

Relevant and Rigorous Course of study

R1: Standards-based, college career readiness 
curriculum

R2: Aligned assessment system that identifies 
student academic needs

R3: Lead system-wide professional learning and 
implementation support of cognitively rigorous and 
culturally responsive instructional practices. 

R4: Viable SPED and ELL best practices and supports 
to engage all learners

Academic Standards:
● Re-establish Magnet School focus for Arts 

Integration in core content through 
collaborative Unit Planning that 
incorporates CCSS standards aligned 
instructional shifts and fine arts 
standards. 

● Establish a balanced assessment system 
that incorporates frequent formative 
assessments and performance based 
assessments 

● Ensure accountability measures (i.e. exit 
tickets) are in place to monitor students’ 
progress during  independent learning.



Leading King Arts through MIRACLES Framework

Attract and Retain High Quality Staff

A1: Create structures and processes to support 
consistent and effective two-way communication with 
staff about district- and building-level decisions and 
actions.

A2: Create an environment where staff members are 
valued

A3: Provide opportunities for staff to grow and 
develop by offering learning opportunities and 
individualized professional development.

A4: Strategically recruit and retain diverse top talent 
throughout the district and state as well as nationally.

Staff:

● Recruit and retain mission aligned educators and 
staff throughout the district interested in defining 
and/or re-establishing a standard of excellence in 
the integration of  Fine Arts and Literacy pedagogy.

● With SIT members input, collaboratively reorganize 
staff and physical plant to ease student supervision 
and transitions

● Construct collaborative educator teams to initially, 
develop common expectations/procedures across 
the grade level, and then to analyze student 
work/data, in order to plan and monitor student 
behavior and adaptive instruction.

● Create system for peer learning cycles to establish 
patterns for reflective practice and shared 
accountability for student learning expectations 



Leading King Arts through MIRACLES Framework

Commitment to Accountability

C1: Strong leadership with high-functioning 
building-based teams

C2: Well established systems to help develop and 
maintain high quality schools

C3: Quality written Policies that are reviewed often. 
Create viable Practices that align with Policies. All 
decisions will be guided by our district Policies and 
Practice guidelines.

Leadership:
● Identifying effective leaders 
● Engage in transformational leadership actions 

including, but not limited to: 
○ develop the school’s revised magnet 

mission/vision, 
○ create a safe, orderly and restorative 

environment and 
○ coordinate, monitor and evaluate teaching and 

learning 
● Establish distributive leadership structures with SIT to 

build capacity and collective responsibility of all school 
staff in the pursuit of data driven school-wide decision 
making and goal attainment

● Create master school schedule to prioritize educator 
collaboration and structure time to provide robust 
systems of support for student learning needs 



Leading King Arts through MIRACLES Framework

Learning Environments that support 
student success

L1: Lead system-wide professional learning and 
implementation support of restorative practices to 
create environments that are intellectually and 
socially safe for learning.

L2: Safe and orderly schools and classroom 
environment

L3: Effective recruitment, attendance and discipline 
policies

Culture & Climate: 

● Creating a safe and welcoming learning 
environment for students, staff and families

● Coordinate a  “We’re Not Going to Let you Fail” 
Role Play Retreat to facilitate shared 
responsibility 

● Setting the Tone Assembly w/ Students (BOY; 
ongoing)

● Training for all staff in relationship building and 
Restorative Practices; School-wide Behavior 
Continuum Plans 

● Train and fully implement the Student Behavior 
Continuum

● Consider space utilization and reorganization



Leading King Arts through MIRACLES Framework

Establish Expected Targets Driven by 
Results

E1: Ask students and families directly about their 
goals and school experiences to inform ongoing 
strategy development, and adjust as appropriate.

E2: Aggressive, transparent goals for schools, teams, 
and individuals

E3: Performance management systems with cycles of 
inquiry and data review

Collaborate with all stakeholders to 
pursue national certification via Magnet 
Schools of America Standards:
● Diversity

● Innovative Curriculum & Professional Development
● Student Achievement and Support

● High Quality Instructional Systems

● Family and Community Partnerships 

● District Magnet Support Standards



Leading King Arts through MIRACLES Framework

Sound Fiscal Stewardship

S1: Engage in long-term financial planning to ensure 

we have the necessary funding for our priorities on 

the instructional core.

S2: Sound Fiscal Stewardship

S3: Strong accounting system where funding is easily 

identified

S4: Reliable management of grants 

S5: Continued PD on spending 

S6: Fully developed facility plan

S7: High level procurement procedures and protocols

Commitment to provide resources:

● District resources will be identified and 
provided to implement all critical aspects of the 
improvements outlined in the MIRACLES action 
plan for King Arts



Celebrations!!

● Conducted an all school reboot of 
expectations

● Hosted an evening parent session on 
Restorative Practices

● Increased SEL learning across grades
● Created an in school mentoring structure for 

student support 
● Changed the 5th grade block schedule to 

support smoother transitions and daily 
morning mindfulness activity. 

● Conducted two all staff sharing circles and 
administration present and in attendance at 
weekly team meetings.

● District appointed additional leadership 
supports for 2019-2020

● Ms. Tricia Murray has provided tremendous 
value stepping into the interim role

Smart Goals:

Acquire visionary new leader by July 1, 2020 (C1)

100% of Communications responded to no later 
than 48hrs by school administrators or staff (M2)

100% of All Staff will be trained in Restorative 
Practices and the Behavior Continuum by September 
15, 2020 (L1, L2)

Membership in Magnet School of America 
organization by October 1, 2020 (E2)



In Conclusion….

The students, families, and staff of King Arts will experience a place where students will 
thrive in excellence! Families, staff, and administration will generate a culture of 

collective efficacy that creates an environment where all stakeholders ensure that ALL 
children can reach their full potential. This culture will not emerge from what’s written in 
this presentation but from the action being taken and led by the courageous leaders, staff, 

parents, and students of King Arts Magnet. 

We are pledging that Dr. Martin Luther King Jr. Literary & Fine Arts School will become 
a National Certified School through Magnet Schools of America!

Thank You


